
   Village of New Maryland 
   Council-In-Committee  
      Wednesday, 08 November 2023 

       6:00 p.m. 
  Agenda - Revised 

1. Call to Order 6:00 pm 

2. Agreement to the Agenda

3. Declaration(s) of Conflict of Interest

4. Strategic Plan Review 6:02 pm – 6:35 pm 
Marque Portfolio Reps – Mike Randall & Keyana Strzechowski 

5. VONM Budget 2024 – Scott 6:35 pm – 7:15 pm 
(i) Overall Budget Summary
(ii) Question & Answer Session
(iii) Draft Motions for Budget Adoption

6. UMNB 2023 Conference & AGM 7:15 pm – 7:40 pm 
(i) RCMP Meeting
(ii) Conference Agenda
(iii) UMNB Resolutions
(iv) Letter to Minister Savoie Re Funding

7. Christmas Banquet Agenda – Cynthia/Council 7:40 pm – 7:50 pm 

8. Session Notes & Action Items (11 October & 18 October 2023) – Judy 7:50 pm – 7:55 pm 

9. NM Fire Department Report – October 2023

10. Date & Time of Next Meeting – Wednesday, 22 November 2023 @ 6:30 pm

11. Adjournment 8:00 pm 


